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REPUBLIC OF MALAWI

MINISTRY OF FINANCE AND ECONOMIC AFFAIRS
Procurement No

: CIAU/eoi/AMS/01
Date OF ISSUE

: 17 FEBRUARY, 2023
Consultancy Title 
: Development, SUPPLY, DELIVERY AND INSTALLATION of Bespoke Internal Audit Management Software

Consultancy Duration
: three (3) Months
REQUEST FOR EXPRESSION OF INTEREST
1 Background
The Central Internal Audit Unit (CIAU) intends to apply part of its funds towards the cost of Procurement of Consultancy Services for the Development and Implementation of Bespoke Internal Audit Management Software for Central Internal Audit Unit (CIAU).
2 Objective and Duration of the Consultancy

The consultancy objective is to develop a bespoke Integrated Audit Management Software which will automate the auditing process which consists of Audit Planning, Execution, Reporting, Follow-up and Quality Assurance Improvement Programme (QAIP). The consultancy should be completed within a period of three (3) months from the date of award of contract.
3 Scope of Work/Specific Tasks

The software should be usable by every internal auditor on stand-alone computers within and outside duty station and be able to link with other auditors. Once developed, the software shall become a property of Malawi Government- CIAU and no license fees shall accrue to the developer or any other related third party. Where upgrades will be required, they shall be treated as separate assignments. 

The consultancy services will include:

a. Familiarisation with the current Internal Audit Service business processes, functional requirements, Internal Auditing standards, policies, guidelines, rules and internal audit procedure manuals and other guiding documents.

b. Designing, development and implementation of the bespoke integrated Internal Audit Management Software in line with the specifications provided.

c. Training of all internal auditors in the use and management of the Software

d. Training and equiping the core team of internal auditors to provide technical  support after the Software has been delivered
4 Qualifications, experience and competencies

The Central Internal Audit Unit now invites suitably qualified firms or multidisciplinary team of individuals (“consultants”) to indicate their interest in providing the services. Interested consultants should provide information demonstrating that they have the required qualifications and provide examples of previous experience in the performance of similar services. The consultants should have experts in at least the following areas:

a. Software Development Expert(s)
Have at least a Bachelor’s Degree in ICT or related field.
i. Professional Experience

· Involvement in development of bespoke software or similar projects

· Web, client/server, mobile technologies

· Online databases

· Cloud technologies

· Rapid software development methodologies

· Object Oriented Design

· User Interface toolkits and frameworks

· Software debugging and testing
· Software Development using opensource tools and technologies

ii. Specific Qualifications

Certifications in either of the following disciplines; Databases, Project Management and Software Development are desirable

b. Database Expert(s)
Have at least a Bachelor’s Degree in ICT or related field.
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i. Professional Experience

· Involvement in development of bespoke software or similar projects

· Development and implementation of databases for custom built applications

· Relational databases

· Sequel Query Language (SQL)

· Web, client/server, mobile technologies

· Online databases

· Cloud technologies
· Opensource database development
ii. Specific Qualifications

Certifications in either of the following disciplines; Databases, Project Management and Software Development are desirable;

The consultants with the following elements will have an added advantage; experience in either of the following regions Malawi and Southern Africa; proficiency in spoken and written English; local offices and local expertise.

Expressions of interest will be evaluated in accordance with the Public Procurement and Disposal of Public Assets Act of 2017. Participation is open to all eligible bidders. 

Interested eligible bidders may submit expressions of interest to The Chairperson, Central Internal Audit Unit, Gemini House Lilongwe, including details of similar assignments undertaken, detailed curriculum vitae and copies of academic and professional certificates of experts.
A copy of this EOI and recommended submission format are available on our website www.ias.gov.mw
Expressions of interest must be delivered to the address below (in person, or by mail or by email) at or before 4:00pm, 2nd March, 2023. Late submissions shall be rejected. 

The Chairperson,

Internal Procurement and Disposal Committee, 

Central Internal Audit Unit

P/Bag 320, Gemini House, City Centre, Lilongwe 3, Malawi.

Tel: (+265) 01 770 890/ 775 595

Email: ciau@finance.gov.mw
